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Beith Community Development Trust (Registered number: SC394148)

Report of the Trustees

For The Year Ended 31 March 2022

The trustees are pleased to present their annual directors report together with the financial statements of the charity for the year

ending 31 March 2022 which are also prepared to meet the requirements for a directors report and accounts for Companies Act

purposes.

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2015).

Report from the Chair

As another incredible year draws to a close, so does my tenure as the Chairperson of Beith Trust. It's been a wonderful experience!

Beith Trust arrived in Beith in 2012 at our very own 'Field of Dreams' - Beith Astro. The magic of realising one dream is that it shines

a light on the next and strengthens the vision for what could be possible.

From those early years, the capacity of Beith Trust and the community around it has grown, moreover, this growth has been

sustained, and we have achieved more than could have been considered possible in 2012.

We remain authentic and stay true to the aspirations of our community, creating opportunities and experiences for skills development

and personal growth within everything we do. Increasingly our people have an awareness of their abilities and potential, take
advantage of opportunities for change, and are confident enough to move into action through creating new experiences to propel their

personal progression and set new standards within the community.

This incremental approach to the sustainable development of people and places remains our model of change and a community

response to decades of economic decline and inequality of opportunity and outcome.

led

As you will see from the following pages, the Beith Trust family, consisting of staff, volunteers, members and community have

pulled together to recover and regroup from the isolation of the enforced Covid restrictions.

We now face new challenges presented by a global economic condition that neglect people and our natural environment.

Beith Trust will continue to create opportunities for our community to connect to the aspects of living that make the human condition

meaningful connection to others, music, food, friendship, play, art, nature and community, all particularly important for those
amongst us who are directly affected by the complexities of inequality.

As ever, people never fail to surprise and inspire us.

I can genuinely tell you that it is only because of the tireless efforts and energy, kindness and insightfulness of our staff team,
members, volunteers, partners and funders that Beith Trust prevails.

Thank you

Kevin Nelson

Chair - Beith Trust
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Beith Community Development Trust (Registered number: SC394148)

OBJECTIVES AND ACTIVITIES

Report of the Trustees

For The Year Ended 31 March 2022

Objectives, Aims and Public Benefit

Our objectives underpin Beith Trust organisational purpose and are encapsulated in our mission.

Fundamentally Beith Trust believe that people make great places and great places make great communities. When people are

equipped with resources they need they will step up to become the architects of thriving communities. When people take part in

activity together, the hands on experience generates learning and ideas and builds individual and community capacity to shape and

lead change. This incremental model of change represents an effective route for skills development, personal growth and community
capacity building which is community led and owned.

All of the work of Beith Trust uses activity as a means of generating new ways of working which highlight possibilities for change.
This always operates alongside support, encouragement and opportunities for skills development and personal growth.

The development of people is at the heart of everything we do and as we grow as a community and an organisation the benefits of our

approach can be seen in the people and places we work with.

Operationally, in our first year of working following the pandemic, our work must not only stay true to our ambitions for the future

but also meet the emerging needs of the present. As ever, our programmes, services and projects develop the potential of the social

and physical assets in our community. Ensuring that our people have the capacity and resilience to conceptualise, design and facilitate

their own responses to the known challenges of today, the emerging challenges of tomorrow and the unknown challenges of the
future.

Beith Trust charitable objectives, as set out in the memorandum and articles of association, are:

- To advance citizenship and community development in Beith through the maintenance, regeneration and improvement of the

communities' physical, economic, social and cultural infrastructure. To advance community participation in sport and physical
activity by providing local access (either free of cost or at reduced cost) to a varied range of opportunities, both formal and informal.
- To advance community health and well- being by promoting a culture of physical and mental well-being through providing
opportunities, (either free of cost or at reduced cost) to access expertise, knowledge, support and activities which result in the

adoption of lifelong healthy habits.
To provide, operate / manage a recreational centre(s) providing facilities for sport, health and physical and mental well-being, which

may include healthy refreshment
facilities.

- To advance education in the following fields, health, physical and mental well-being, sports education and the environment.

- The prevention or relief of poverty by providing employability related education, coaching, and training; whilst also supporting

individuals who are affected by complex life situations to be equipped to interact with others, deal with hardship and undertake

activitics of meaningful purpose or employment.
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Beith Community Development Trust (Registered number: SC394148)

Report of the Trustees

For The Year Ended 31 March 2022

STRATEGIC REPORT

Achievement and performance
Charitable activities

Each year we aim to improve what we do, looking to and planning for the future we aim to realise. It has become increasingly
obvious to us in the aftermath of the pandemic however, that to serve our community best and realise these ambitions for a better

future, and our focus must be on sustainability, quality and resilience.

Beith Trust continues to demonstrate leadership with our current direction of travel towards a sustainable and resilient legacy. When

we speak about a sustainable legacy for our community, we mean a place that supports conditions where people and nature thrive

together. In this way the performance of Beith Trust must be measured in more than financial terms.

For example, the recent installation of a 50kwh solar array and other energy efficiency improvements to Geilsland Estate and Beith

Astro provide a visual statement of intent to reduce our impact on the environment, these practical measures offer an opportunity to

create side by side lcarning and skills development opportunities which provide local people with an understanding of the climate

emergency that affects us all.

The success of volunteer led services such as Garnock Valley Helping Hands, Lend an Ear telephone befriending and Astro Piece and

Play children's holiday camps demonstrate the success of our model of change, local people are increasingly stepping up to
conceptualise, design and deliver their own responses to the need they see in our community.

We continue to improve our offer for employees, volunteers and the community, evidenced in Real Living Wage and Disability
Confident Employer accreditation gained in 2022.

New enterprises re-locating to Geilsland Estate, such as Mocha Jaks Coffee Shop, The Scottish Craft Fair and North Ayrshire Music

Tuition not only attract people to Beith to spend their time and money, they provide new employment and training opportunities for

local people.

Acknowledgements

The work of Beith Trust represents a community designed model of change aimed at tackling the challenges of 21st century life as

they affect the people and places that make up our community.

There are also many other individuals, groups, elubs and services working in the community at times alongside us and at others in

partnership with us or others. Their passion and continued commitment to the community of Beith is to be commended and

highlighted.

In particular we would like to thank and highlight the work of:

Garnock Valley Locality Partnership

Barrmill Community Association

Barrmill Conservation Group
Beith Health Centre & local Health Practitioners

Garnock Valley Helping Hands Volunteers
Beith Community Council

Kilbirnie Community Council

Beith Juniors Community Football Club

St Bridget's Primary School

Garnock Community Campus
Beith Primary School

Gateside Primary School
Beith Young Farmers

North Ayrshire Council Officers
NA Health and Social Care Partnership
NA Community links workers

NAC Social Services

Jolly Beggars Society

Bridgend Community Association
Beith & Distriet Community Association Café Solace Kilbirnie

Dalry Community Development Hub

Dalry Sports Club
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Beith Community Development Trust (Registered number: SC394148)

Report of the Trustees

For The Year Ended 31 March 2022

Dalry Mens Shed

Garnock Valley Pipes and Drums

Spark of Genius

Finally the Trustees of Beith Trust recognise and commend the vital input of volunteers in the organisation.

A great deal of work that Beith Trust does is delivered with limited resources and the Trustees recognise the skill and determination

of the staff team who drive the organisation and set and maintain the high standard that our community deserves.

Thank you.
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Beith Community Development Trust (Registered number: SC394148)

Report of the Trustees

For The Year Ended 31 March 2022

STRATEGIC REPORT

Achievement and performance

Activity

During the year ending 31 March 2022 Beith Trust recorded the following measured statistics within our services, activities and
projects;

o 1030 activity sessions facilitated within 53 unique activities

o 7305 attendances via registers
o 21198 attendances via headcounts

o 1026 Volunteer attendances

o 1285 Befriending calls
o 115 Volunteers

o 2163 voluntecring experiences

o 397 Vulnerable family support

o 160 Work related training

o 582 External rentals

o 13 Community events

o 99 Accreditations gains

Projects

Geilsland Project

Community owned asset generating new activity and creating new community conditions that enable people and nature to thrive

together.

- Jobs, Volunteering, Training, Skills and Recreational Courses

- Infrastructure, equipment, knowledge and space for individuals, groups & business

- Accommodation for visitors & enterprise

- Arts, Culture & Heritage programme
- Natural Environment programme

- Events and Festivals programme Leadership programme

Improved amenity & greenspace Enterprise & Services

Astro Project

A town centre base which hosts for sport, play, nature & growing spaces.

- Community/Youth Engagement
Social & Recreational spaces

Access to support & services

Garden & Growing Spaces

- Outdoor Play, Arts & Crafts

- Playing Fields and Pitches
- Community Events

Community Projects

Activity and initiatives which provide and support mental and physical wellbeing, learning, skills development & personal growth.

- Projects providing practical support and care for vulnerable people in the community

- Supported Volunteering - to participate in creative / meaningful activity
- Wellbeing programme
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Beith Community Development Trust (Registered number: SC394148)

Report of the Trustees

For The Year Ended 31 March 2022

STRATEGIC REPORT

Financial review

Financial position

Like other community led organisations, Beith Trust operates in a complex and increasingly competitive environment of limited
resources and short term funding opportunities.

This year this situation has been compounded by a significant and persistent increase in need within our community.

Our income generating enterprises, which contribute to our charitable objectives, have recovered well from the effects of the

pandemic and increasing our non-grant income remains a key operational objective.

However the need for full cost recovery funding has never been more important as the cost of living crisis affects not only people in
our community but also the core opcrational costs of Beith Trust.

At this time it is vital that we maintain honest relationships with grant and trust funders who not only support our work but also

understand the challenges and increasing inequality affecting the communities we represent.

Beith Trust has identified the need to increase our level of free reserves sufficient to cover the costs of 3 months core expenditure at

£60k.

Free reserves are defined as unrestricted net current assets.

Free reserves as at 31 March 2022 are £181.979.

Principal Funding Sources

The Trustees of Beith Trust would like to thank the organisations that have supported us in the 2022 financial year and who have

demonstrated so much flexibility and vision by supporting our work as it has adapted to changing priorities and needs of our
community.

In particular we would like to mention:
- Scottish Government

Big Lottery

Scotland's Children's Lottery
- Youthlink

- Architectural Heritage Fund

- Local Energy Scotland

- North Ayrshire Council

- Development Trust Association Scotland

STV Children's Appeal
- SP Energy Networks
- Viridor

- British Science Association

- Scotland Towns Partnership
- Tesco

- Charity Aid Foundation

- Robertson Trust

Suez Landfill Communities Trust

Befriending Network

- Energy Savings Trust

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee, as
defined by the Companies Act 2006.
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Beith Community Development Trust (Registered number: SC394148)

Report of the Trustees

For The Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new trustees

The directors of the company are also charity trustees for the purposes of charity law and under the company's Articles are known as

members of the Management Committee.

Under the requirements of the Memorandum and Articles of Association the majority of directors must be made up from members of

the Beith Trust. At each annual general meeting (other than the first) any Member Director appointed during the period since the
preceding annual general meeting shall retire from office; out of the remaining Member Directors, two shall retire from office. The

directors due to retire from office shall be those who have been in office since they were last elected or re-elected. If those persons

were elected/re-elected on the same date, the question of which of them is to retire shall be determined by some random method. A

director who retires from office under those terms shall be eligible for re-election.

All members of the Management Committee give their time voluntarily and receive no benefits from the charity.
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Beith Community Development Trust (Registered number: SC394148)

Report of the Trustees

For The Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governance

The governing body is the Board of Trustees. At 31st March there were 8 Trustees. The maximum number of Direetors is 11 and of

that number, no more than 7 shall be Member Directors and no more than 4 shall be Co- opted Directors. Trustees of Beith Trust are

also Directors under the Companies Act.

The Board of Trustees has responsibility for setting and monitoring the performance of Beith Trust against strategic objectives. The

Board meets a minimum of 4 times a year. The Trustees have one other committee - the Finance Subgroup.

Legal Structure

Beith Community Development Trust was first incorporated as a company limited by guarantee in 2011. We were constituted as a

Scottish Registered Charity on 15 May 2012 and we are governed by a Memorandum and Articles of Association

Company Registration Number: SC394148

Scottish Registered Charity Number: SC043155

Operation

Beith Trust head office and main centre is Geilsland House Estate which is comprised of a large capacity venue space,
accommodation units, office, workspace rentals, greenspace & woodlands. We also manage Beith Astro, which is set in the middle of

Beith as a community hub comprising of grass and synthetic pitches, outdoor play and growing spaces.

Operations

Senior Management Team

The Board of Trustees delegate the day to day management of Beith Trust to the Chief Executive.

It is delivered by the Chief Executive and the senior management team to report at least every two months to the Trustees.

The Senior Management Team comprises;

Jane Lamont (Chief Executive)

Dorothy Turney (Finance Manager)

Finance Subgroup

The finance group meets once a quarter. It considers specific issues relating to finances and resources and makes recommendations to
the Board as a whole. It also;

o receives reports on operational matters

o ensures the implementation of strategic decisions

o reviews, recommends and reports to the Board on issues of financial reporting, reserves management, internal financial controls,
financial risk management and the monitoring of compliance with relevant law, regulations and good practice.

The Finance Subgroup comprises;
Ted Nevill

John Watt

Dorothy Turney
Jane Lamont

Kevin Nelson

Other subcommittees are created as and when situations or processes require.

Contact Details

www.Bcithtrust.org

www.Geilsland.co.uk

E-hello@beithtrust.org
T-01505 228141
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Beith Community Development Trust (Registered number: SC394148)

Report of the Trustees

For The Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
T-01505 800758

Trustees Responsibilities
Trustees (who are also Directors of Beith Trust for the purposes of company law) are responsible for preparing the Trustees annual

report and the financial statement in accordance with applicable law and regulations.

Company law requires Trustees to prepare financial statements for cach financial year. Under that law the Trustees have elected to

prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards and applicable law), including FRS 102, The Financial Reporting Standard applicable in the UK and Republic
of Ireland.

Under company law the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view

of the state of affairs of the charitable company and of the incoming resources and application of resources including the income and

expenditure for that period. In preparing these financial statements, the Trustees are required to:

o elect suitable accounting policies and then apply them consistently;

o observe the methods and principles in the Charities SORP (FRS 102);

o make judgments and accounting estimates that are reasonable and prudent;
o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in
business.

o state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and explained
in the financial statements.

o ensure standards have been followed, subject to any material departures disclosed and explained in the financial statements.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable company's

transactions and disclose with reasonable accuracy at any time the financial position of the company and enable them to ensure that
the financial statements comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the charitable company and taking reasonable steps for the prevention and

detection of fraud and other irregularities.

The Trustees confirm that:

o so far as each trustee is aware, there is no relevant audit information of which the charitable company's auditor is unaware.

o the Trustees have taken all steps necessary in order to make themselves aware of any relevant audit information and to establish that

the charitable company's auditor is aware of that information.

o The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charitable

company's website.
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Beith Community Development Trust (Registered number: SC394148)

Report of the Trustees

For The Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Trustee Appointment

To strengthen the skill set of the board, Trustees may choose to look beyond Beith and actively seck to co- opt Trustees whose skills

and backgrounds complement the existing team.

Vacancies are advertised and Trustees, members, volunteers, partners and staff may nominate a person for consideration.

Beith Trust promotes and values diversity within the board of Trustees, recognising the importance of having a wide range of views,

knowledge and experiences leading the organisation.

Potential new Trustees meet with the Chairperson, Chief Executive and Trustees before being elected to the Board. They are provided
with information about Beith Trust and are invited to visit Geilsland, Beith Astro and accompany staff in community work.

Trustee Effectiveness

Following their appointment, each trustee receives an introduction pack and induction. This covers their role, duties and
accountabilities as a Trustee and includes information about Beith Trust, our policies, structure and ethos and an overview of our

projects and programmes in the community and our strategic objectives and partnerships.

Particular importance is placed on matters relating to safeguarding and child protection.

Trustees are encouraged to attend and observe the delivery of community work. Each trustee completes a register of interests which is

updated at each meeting or whenever any changes occur.

New Trustees are also invited to attend a Finance and Resources subgroup meeting.

Key management remuneration

The Directors have assessed the key management personnel of the Trust to be its CEO and Financial Manager. The board assess

remuneration levels by benchmarking their specific roles with other organisations to ensure that salary levels are satisfactory.
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Beith Community Development Trust (Registered number: SC394148)

Report of the Trustees

For The Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk Management

Trustees have overall responsibility for ensuring that Beith Trust has an appropriate system of control and for taking suitable steps to

safeguard community assets.

When we think about the risks Beith Trust encounters, foremost is keeping people safe from harm, with particular consideration to

vulnerable members of our community that come into contact with Beith Trust. Beith Trust is also the custodian of significant
physical assets.

To ensure that our work has a lasting and sustainable impact within our community, we must also effectively manage financial risks.

A major consideration as we continue to recover from the after effects of the pandemic, is the current recession, rising costs and the

impact on the third sector, our funding environment and incrcased demand for our services. We cannot control the circumstances we

operate within, meaning it is essential to maintain robust systems of risk, information and financial management that allow us to plan

for the future respond efficiently.

Key Risks

Trustees recognise that Beith Trust faces significant risk in a wide range of areas including:

o Financial Risks

o Health and Safety
o Infection Control

o Information Management

o People

o Reputational Risks

o Safeguarding
o Technological Risks

In all cases control measures are in place and regularly monitored and reviewed. These controls are designed to reduce the risk to an

acceptable level.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number

SC394148 (Scotland)

Registered Charity number

SC043155

Registered office
Geilsland House

Geilsland Road

Beith

Scotland

KA15 IHD

Trustees

R Ferguson

S D McNee

K J Nelson

WEPNevill

RG Nimmo

J Watt

D J Ritchie

IE McRae

Company Secretary
Ms J B Lamont
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Beith Community Development Trust (Registered number: SC394148)

Report of the Trustees

For The Year Ended 31 March 2022

REFERENCE AND ADMINISTRATIVE DETAILS

Auditors

Janice Alexander CA

Institute Chartered Accountants Scotland

Robb Ferguson

Chartered Accountants & Statutory Auditors
Regent Court

70 West Regent Street

Glasgow

G2 2QZ

Legal Advisors
Brodics LLP

110 Queen Street Glasgow
G1 3BX

MeSherry Halliday LLP Galt House

78 East Road Irvine

KA12 0AA

Bankers

Bank of Scotland

32 Eglinton Street

Beith

Ayrshire

KA15 1AH

Unity Trust Bank

Nine Brindleyplace

Birmingham
B1 2HB

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Beith Community Development Trust for the purposes of company law) are responsible for

preparing the Report of  the Trustees and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the state

of affairs of the charitable company and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that period. In preparing those financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charity SORP;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will

continuc in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial

position of the charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the

prevention and detection of fraud and other irregularitics.

In so far as the trustees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware; and

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information and to
establish that the auditors are aware of that information.
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Beith Community Development Trust (Registered number: SC394148)

Report of the Trustees

For The Year Ended 31 March 2022

AUDITORS

The auditors, Robb Ferguson, will be proposed for re-appointment at the forthcoming Annual General Meeting.

Report of the trustees, incorporating a strategie report, approved by order of the board of trustees, as the company directors, on 28
December 2022 and signed on the board's behalf by:

KJ Nelson - Trustee
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Opinion

Report of the Independent Auditors to the Trustees and Members of

Beith Community Development Trust

We have audited the financial statements of Beith Community Development Trust (the 'charitable company') for the year ended 31

March 2022 which comprise the Statement of Financial Activities, the Statement of Financial Position, the Statement of Cash Flows

and notes to the financial statements, including  a summary of significant accounting policies. The financial reporting framework that

been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

has

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its incoming resources and

application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and Trustee Investment

(Scotland) Act 2005 and Regulation 8 of the Charities Accounts (Scotland) Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial statements

section of our report. We are independent of the charitable company in accordance with the ethical requirements that are relevant to

our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,

individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a period
of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of this

report.

Other information

The trustees are responsible for the other information. The other information comprises the information included in the Annual

Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in

our report, we do not express any form of assurance conclusion thercon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider

whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or

otherwise appears to be materially misstated. If we identify such material inconsistencies oror apparent material misstatements, we are

required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work

we have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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